


CHAPTER 6
MUNICIPAL FINANCIAL MANAGEMENT
6.5 COST CONTAINMENT CHECKLIST

6.5.1 PURPOSE

The checklist is to be used by the CoGTA municipal finance unit to review the cost containment policies of municipalities.

6.5.2 LEGISLATIVE MANDATE

The Cost containment regulations issued in terms of section 168(1) of the Municipal Finance Management Act sets out austerity measures for municipalities. Regulation 4(1) provides –
“Each municipality or municipal entity must develop or revise and implement a cost containment policy which must in the case of a municipality, be adopted by the municipal council, and in the case of a municipal entity, by the board of directors as part of its budget related policies”

[bookmark: _GoBack]6.5.3 APPLICATION
This checklist must be read in conjunction with the Cost Containment Regulations published on 7 June 2019, by the Minister of Finance in Government Gazette No. 42514, in Notice Number 317 of 2019.  The checklist is intended to support municipalities in drafting their policies required in terms of Regulation 4.
[image: ]
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COST CONTAINMENT REVIEW CHECKLIST

MUNICIPALITY: 

PREPARED BY: DATE:

FINANCIAL YEAR:

REVIEWED BY: DATE:

NO, COST CONTAINMENT CHECKLIST

REGULATION 

REF. YES NO COMMENTS

1 Does the municipality have a council adopted cost containment policy? 4(1)(a)

Indicate last date 

of review

2 Does the cost containment policy define the objectives for the use of consultants? 4(1)(b)

3 Does the policy require an annual review? 4(2)(c)

4 Is the policy communicated on the municipality's website? 4(2)(d)

5 Does the policy set out the following: 4(2)(e)

5a

Monitoring measures for ensuring implementation of the policy

4(2)(e)(i)

5b

Procedures for the annual review of the policy

4(2)(e)(ii)

5c

Consequences for non -adherence to the measures contained therein

4(2)(e)(iii)

6

Does the policy require an assessment of the needs and requirements to confirms 

that the municipality does not have the requisite skills or resources in its full -time 

employ to perform the function? 5(1)

7

Does the policy require a fair and reasonable framework for remuneration of consultants?

5(2)

8

Does the policy provide for clause that the remuneration rates will be subject to 

negotiation not exceeding the applicable framework? 5(3)

9

Does the policy provide for the following requirements when consultants are 

appointed:

5(5)

9a

consultants are appointed on a time and cost basis with specific start and end dates? ;

5(5)(a)

9b

consultants are appointed on an output- specified basis, subject to specific 

measurable objectives and associated remuneration? 5(5)(b) where practical

9c

contracts include overall cost ceilings by specifying

whether the contract price is inclusive or exclusive of travel and subsistence

disbursements? 5(5)(c)

9d

transfer of skills by consultants to the relevant officials of a municipality?

5(5)(d)

9e consultance reduction plans? 5(5)(f)

9f

Does the policy provide for a fee retention or penalty clause in contracts with 

consultants for poor performance? 5(6)

9g

Does the policy provide for a monitoring tool using the specifications and 

performance required in terms of the contract? 5(7)

9h

Does the policy indicate that the travel and consistence costs must be in accordance 

with the National Travel policy issues by the Department of Transport? 5(8)

9i

Does the policy provide for travel and subsistence costs to be included in the total 

contract price? 5(9)

10

Does the policy provide for the following relating to Vehicles for political 

office-bearers:

6

10a

Vehicle purchases must not exceed the lower of R700 000 or 70% of the total annual 

remuneration package as determined by the Public Office-Bearers Act? 6(1)

10b

National government transversal contract must be used unless a lower price is 

obtained? 6(2)

10c

Before deciding to purchase information on state of current vehicles, affordability of 

options, extent of service delivery backlogs and nature of terrain to be presented to 

Council? 6(3)

10d

Vehicles may only be replaced after 120000km unless in a poor condition or has a 

serious mechanical fault to be provided in a report by manufacturer? 6(5,6)

10e Is there a reference to a policy for use of municipal vehicles for official purposes? 6(7)

Does the policy provide for the following relating to Travel and subsistence:

Approval of economy class tickets

Approval of business class tickets

Mayor to approve accounting officer travel

business class travel for person with disability or medically certified condition
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